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ChristianaCare
Nonprofit academic health system, serving Delaware, Maryland, Pennsylvania and New Jersey. Delaware’s 
largest private employer and a Top 10 Philadelphia area employer.

Community Care
• Primary and specialty care.

• Home health care.

• Urgent care centers.

• Community health.

Acute Care
• Three hospitals and a freestanding 

emergency department.

• Level I trauma center.

• Level III neonatal intensive care unit.

• Comprehensive stroke center. 

• Regional centers of excellence:
heart & vascular care, cancer care and 
women’s health.

Research and Innovation
• Gene Editing Institute.

• Health & Technology Innovation 
Center. 

• CareVio virtual care platform.

• Value Institute.

More than

13,400
Caregivers

More than

290
Residents & Fellows





Guiding our work



“In addition to tangible actions to address 
their concerns, health care professionals 

desire visible leadership during this turbulent 
time.” 





Hear me Protect me

Prepare me Support me

Care for me



CollaborationCollaboration



Start With Why
• Safety

• Quality

• Nurse satisfaction

• Physician satisfaction

• Retention









Critical Elements
• Interprofessional education

• Accountability, integrity

• Operational infrastructure

• Respect

• Skilled communication

• Competence

• Partnership



Mobile Testing Sites



Hear me Protect me

Prepare me Support me

Care for me







Code Blossom





Community Support







Hear me Protect me

Prepare me Support me

Care for me



“Diversity is being invited 
to the party; Inclusion is 
being asked to dance.”

—Verna Myers, Diversity and Inclusion Expert







Furthering the Discussion



• last slide …. LOVE YOUR HEALTH Brand Slide


	Leading in Time of Crisis – Business as Usual?
	Leading in time of crisis�- business as usual?
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Collaboration
	Start With Why
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Critical Elements
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	“Diversity is being invited to the party; Inclusion is being asked to dance.”
	Slide Number 26
	Slide Number 27
	Furthering the Discussion
	Slide Number 29

